RED-LETTER   DAYS
bottomed Conservatism was to prevail as much over the true-
blue Tories, who had learnt nothing and forgotten almost
everything, as over the official pink to crimson Socialism.
In the search for the via media the Liberals were refusing
to close their ranks and failing to digest two such over-
whelming personalities as Asquith and Lloyd George.
Baldwin instinctively looked to the via media. If he had
lived in another age he might well have been rejected as a
time-server. As it was, events and public sentiment con-
spired alike to force success upon him. The curious thing
is, however, that although Baldwin's tolerant and progres-
sive approach to Conservatism was calculated to draw and to
demand the support of the younger elements in the Party,
Baldwin himself did little to encourage youth.
The 1924 election was a triumph—the Campbell and
Zinoviev bogies worked with shattering effect. Baldwin
came back with the Conservative Party 415 strong, Labour
down from 191 to 152, and the Liberal Party reduced from
155 to 42. The feud between Coalition and Non-Coalition
Conservatives died away. Austen Chamberlain became
Foreign Secretary, Birkenhead took the India Office, Bal-
fbur became Lord President of the Council, while Mr.
Winston Churchill returned to his old Tory allegiance to
become Chancellor of the Exchequer. This was a ministry
of many talents, but youth was not served. To the infinite
detriment of our public life Mr. Baldwin proceeded to fill
his under-secretaryships with the aged, the infirm, and the
second-rate. That he did so, however, must not necessarily
be attributed to a fbrgetfulness on his part. In the first place
he has on several occasions defined in terms of patronage
associated usually with adolescence men getting on for fifty.
His own career began late: and he may well have felt that
an under-secretaryship for a man of fifty was in fact giving
youth its chance; and secondly, he was a believer in Parlia-
mentary apprenticeship.
From 1906 to 1918 Mr. Baldwin sat and listened.
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